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Efficiency in Reality
IT was a saying of Napoleon that every
soldier carried in his knapsack the baton
of a marshal. So true is this that all who
set foot on the path of business advancement
feel the desire for a larger opportunity and
the possibility of an increased efficiency.
This word "efficiency" suffers from many
disagreeable connotations which have grown
up around it. The conception of a machinelike uniformity—the precision of an automaton—applied to human effort has at
times overshadowed the real and indespensable good in an intelligent efficiency. For
intelligent it must be first of a l l ; without
a mind in control the labor of a man's hand
is so much lost motion.
For our purpose, efficiency may be roughly defined as the power to do the work
before us in the best possible way, in the
least possible time, and with the least possible effort. In short, it is the ability to find
the best way of arriving at the best results.
A good piece of work is an achievement in
itself; when it has been accomplished with
the least possible expenditure of time and effort it is a product as nearly perfect as
human skill can make it, and the man whose
work it is has felt a joy in the doing that is
denied to a fumbling or less finished craftsman.
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Perhaps the first time that a man really
begins to live the efficient life is the day he
formulates for himself a clear and definite
ideal of what his work shall mean. H e
wants it to be not only an expression of
himself, but also a vital contribution to
society.
He then has a life-policy plainly
marked out; an aim toward which all his
effort tends.
Otherwise he drifts, loses
time, dissipates his energies. W i t h this
ideal in the forefront of his consciousness
he has not only an anchorage for the future,
but a spur to his present efforts.
The care of his health must necessarily
The
be the first step toward efficiency.
human machine must be attuned to its work;
kept in condition for its daily output. This
is so important a factor in a man's value to
society that whole libraries of books have
been written to point the way to physical
fitness. A n d yet, as an element of success,
how often is it overlooked!
It is practically impossible, without this
sense of physical well-being, to feel any enthusiasm for either work or play. Enthusiasm is the leaven that lifts our humble
strivings out of the region of the commonplace, lightening our burdens, infusing into
our work a glow of strength and vitality.
Listlessness and indifference vanish before
it. It helps "the other fellow" quite as
much as ourselves. A s a radiating centre
of good cheer and a rouser of "pep" it has
no equal. It is worth cultivating, if only
for the happiness it spreads abroad; but as an
aid to efficiency it has an incontestable value.
The impetus which comes from enthusiastically tackling a job and seeing it through
is half the battle. The man who rejoices in
work well done knows it as the real thrill
of creation.
Efficiency, like virtue, is so much its own
reward that it is worth while to spend a
good part of a life time in its interesting
though elusive pursuit. For as conditions
of life and work constantly change, so do
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the principles of efficiency vary in their
application. The man whose mind is open
to receive and use ideas, who is responsive,
alert, and enthusiastic, no matter how far
he may seem from the attainment of his
ambitions, has already begun to rise.

